






INFORMATION PACKAGE

PROMOTING INFORMATION SOCIETY IN EUROPE

OPTIMISATION OF THE SOCIO-ECONOMIC BENEFITS OF
THE INFORMATION SOCIETY IN EUROPE

This Information Package is associated to a call for proposals in the framework of a scheme encompassing two initiatives:


 1) From regional awareness to transnational partnership

2)  Best use of IT - networking initiative for business executives









Brussels 24 July 1998

TABLE OF CONTENTS











Page
1.  Background








3

2.  Rationale









3

2.1  From regional awareness to trans-national partnership



3
2.2  Best use of IT - Networking initiative for business executives


4
3.  Objectives and Structure







4
3.1 From regional awareness to trans-national partnership



4
3.2 Best use of IT - Networking initiative for business executives


5
3.3  Umbrella Structure







6

4. General guidelines and orientations





7
4.1 From regional awareness to trans-national partnership



7
4.2  Best use of IT - Networking initiative for business executives


8
4.3  The Umbrella Structure







10

5.  Participation: Potential Candidates





11

6.  Procedure









12

7.  Duration









12

8.  Form of Application







12

9.  Funding









13

10.  Financial guarantee







13

11.  Structure of the Proposals






13
11.1  Part A: Financial and administrative form




13
11.2  Part B: Proposal description






14

FORMS A1-A7







15-21
11.3  Contract Procedures: Negotiation of contracts. Payments


22
Reports and other deliverables






22-24
11.4  Additional information







24

12. Evaluation and Selection. Timetable





24


Eligibility criteria







27

Evaluation criteria







28
1. BACKGROUND

On 30 March 1998, the Council adopted a multiannual Community programme to stimulate the establishment of the Information Society in Europe (OJ N° L107, 7.4.1998, p. 10). One of the priorities of this programme is the optimisation of the socio-economic benefits of the Information Society in Europe. The current scheme elaborates this general purpose into more tangible and concrete objectives: translating Information Society concepts into organisational flexibility, flattening of structures, ubiquity, streamlining and transparency of procedures and decision making processes.

In the framework of this multiannual programme, the Commission has decided to carry out a scheme encompassing two initiatives and a common co-ordination structure.

1) From regional awareness to trans-national partnership: establishing EU wide co-ordination and dissemination schemes integrating SMEs from a particular sector at regional or local level.

2) Information Society & Industry: Best use of IT - Networking initiative for business executives: raising awareness of industrial actors to the best integration of new technologies in business functions.

3) The two initiatives will be co-ordinated through a common Umbrella Structure which will ensure a real European dimension within each initiative and a sound co-ordination between the two initiatives as well as a number of support activities vis-à-vis the projects selected in the framework of the two above initiatives.

Individual proposals must address only one of the three above specified fields.

2. RATIONALE

2.1. From regional awareness to trans-national partnership.

In an era characterised by the downsizing of big corporations and public administration, most employment created in Europe stems from the small and medium size companies. However, most SMEs lack the necessary organisational and managerial skills to thrive in a global economy. Adequately combined with EU-wide sector-oriented actions, Information Society facilities can be of great value for SMEs to better organise their design, production and distribution.

Best practice cases demonstrate that Information Society provides small and medium size companies with an invaluable set of tools for: a) achieving critical mass for efficient market access, b) developing co-operative research and development facilities, c) cutting on financial and administrative overheads, d) increasing production flexibility, e) shortening development and marketing periods, f) product and process innovation, etc.

Thus, there is a rationale for a sector oriented Initiative promoting SME integration in the emerging “Information Society Economy”. This rational complements and expands the integrated regional strategic approach of other EU’s pilot schemes such as the article 10/ERDF-6/ESF Regional Information Society initiative (RISI), providing further opportunities for development and transfer of good practice and for inter-regional collaboration. 

On the one hand developing ICT services to companies within public administrations will catalyse further developments among local SMEs while eliminating administrative overheads and inefficiencies. On the other hand, there is a clear case for action at Community level in order to federate SMEs from the same sector of activity at local and regional level as a previous step for achieving at a later stage a real trans-European partnership scheme among companies working in a particular sector.

2.2. Best use of IT - Networking initiative for business executives.

The shift from the years of continuous growth to those of recurrent economic crisis has resulted in a major change in the European productive pattern. Quality, reduction of delays, diversity and innovation have emerged as the new criteria of competitiveness. The new information and telecommunication technologies play here an essential role as they allow for networked professional activity. It speeds up the circulation of information and enhances its overall quality, both within organisations and between the network-integrated economic actors. This results in a number of improvements, in areas such as the efficiency of the whole client-provider chain, the identification of new market opportunities, the reduction of delays in product design, industrial production and financial and business administration, improved reactivity and adaptability to changing market requirements, speeding-up of commercial and logistical processes, emergence of new synergy.

Some industrial companies have become aware of these challenges. They initiate or join "new networks of competitiveness", based on the use of ICT and the permanent interactive sharing of information between producers and consumers. 

However, the European development of these networks is facing many important barriers:

· The insufficient penetration of networks in the industrial sector, in particular within manufacturing industry; 

· Important territorial and sectorial disparities in this field; 

· A great diversity of networks from the qualitative point of view.

There is thus a rationale for an initiative aimed at addressing these barriers. This will be done through a two-fold target: raising the awareness of industrial actors as far as the opportunities deriving from improved use of technology are concerned; and providing the methodological and technical tools which will allow the best integration of new technology in the different business functions and ensure so the optimal complementarity with the already developed ones.

3. OBJECTIVES AND STRUCTURE

3.1. From regional awareness to trans-national partnerships: The Area Agents.

The overall goal of this initiative is to help companies and preferably SMEs from a number of economic sectors to achieve sustainable (i.e. durable and steady) development. This general goal will be developed through a number of concrete sector-oriented co-ordination and dissemination schemes elaborated at regional or local level by the agents selected from the call. These schemes will focus their activity on the translation of the information society concepts into the strategies and the day to day operation of the companies operating in the sector.

In practical terms, this global objective -i.e. translating information society concepts into business practice- will lead to the identification, detailed specification and planed implementation of concrete information society services and applications aimed at one or many of the following:

Particular objectives of the Sector Agents:

· helping companies from the sector to achieve critical mass for efficient market access,

· assisting the sector in the establishment of co-operative research and development facilities,

· making possible for companies and administrations to cut through red tape, streamline communications between companies and administrations, drawing down financial and administrative overheads,

· increasing production flexibility,

· product and process innovation,

· shortening development and marketing periods, etc.

Overall Structure of the Initiative:

Most of the above objectives can be simultaneously achieved at different levels (local/regional/national and trans-national). The structures put in place in the different sectors should take onboard this local/global dimension of each particular objective. Ideally, these schemes would be implemented on a sector by sector basis through a two tier structure structured as follows:

· A number of Area Agents working at Local/Regional level in a particular sector or Activity Area (see point 4.1 for indications on potential Activity areas that could be addressed by the proposals) 

· A co-ordination structure -hereafter called the Umbrella Structure- working at European level common to all Area Agents. (see point 3.3 below)

3.2. Best use of IT - Networking initiative for business executives.

Proposals must contribute to the improvement of the competitive strength of European industry in the emerging immaterial economy. They must implement awareness actions for business managers in a process of providing information, giving assistance, developing appropriate services, and offering a networking approach. The proposals will be viewed as a first testing ground and demonstrators of materialising the knowledge resources centres
.

The initiative will focus on three objectives:

· Raise the awareness of business executives in the area of IT benefits and make them rethink the relationship between business performance and information technology;

· Implement methods and tools which will facilitate the use of new information technology by industrial managers as part of a process of business transformation;

· Promote the sharing of experiences and the cross-fertilisation of best practice through a knowledge and information-sharing network.

3.3. Umbrella structure.

We foresee the Umbrella organization as a very light structure providing logistic and co-ordination support to the different Area Agents. The Umbrella will promote exchange of experiences and best practice between Area Agents avoiding to adopt a top down approach. The Umbrella will promote inter and intra sector consensus around common action lines and procedures. As such the Umbrella will act as a place for discussion and collaboration within projects rather than as an steering organization. 

The Umbrella Structure would be in charge of the social engineering and co-ordination aspects at European level for the two initiatives of the scheme. This implies:

· ensuring proper co-ordination between the two initiatives

· promoting the emergence and development of a real European dimension within each initiative.

· preparation and realisation of a number of accompanying activities on behalf of the projects funded under the two initiatives..

4. GENERAL GUIDELINES AND ORIENTATIONS

4.1. From regional awareness to trans-national partnerships: The Area Agents

Partnership and Management Schemes sought for the Area Agents

In the framework of this initiative the Commission is seeking proposals covering at least a NUTS 3 and a particular activity area (see below list of target activity areas). As regards the partnership composition, ideally an association or  consortia encompassing sector oriented organisations, development departments and other actors would be the preferred option (see point 5 “PARTICIPATION” for more detail on potential partnerships).

The proposal must include a number of key actors at regional or national level -professional organisations, public office, etc.- directly involved with the target sector. Under the leadership of the project co-ordinator, these actors  would establish partnership schemes which will translate into detailed work-plans. The selected partnerships (herewith called “Area Agents”) would then cluster with each other at a trans-national level within a light co-ordination structure -the Umbrella Structure- in order to leverage those aspects in which an European dimension would be a plus for the companies of the sector.

Proposals must made clear the partners’ commitment to proceed for a European wide co-operation scheme under the co-ordination of the Umbrella Structure. The Umbrella structure will take on-board the co-ordination of the different schemes developed by the Area Agents working in the same sector (“sector clusters”) as well as the potential collaboration among Area Agents belonging to different sector clusters.

Responsibilities will be shared between both levels for each sector initiative. A bottom-up approach will be privileged with the Area Agents been responsible for the identification and development of the potential services to be rendered to the SMEs of the sector at regional level, as well as the identification of trans-national application areas. The Area Agents are expected to show that they make best use of material and experience already developed by private and public awareness or deployment actions.

Indications on potential Activity Areas for the Area Agents

The following sectors or sub-sectors are given on purely indicative basis. Other sectors could be identified to elaborate proposals by the Area Agents:

Industry:

· Textile, leather and footwear

· Manufacturing machinery

· SMEs operating in the financial intermediation services sector.

Administration:

· Services to companies and Open Administration Strategies.

What are the Area Agents expected to do in practical terms?

The Area Agents will meet the particular objectives indicated in 3.1 through the elaboration of an action plan for the implementation of Information and Communication services and applications within the companies represented in the partnership.

Steps to be followed in the elaboration of the action plan:

(1) Identification: During a first stage, the Area Agent will identify those generic services and concrete applications whose implementation could contribute to the achievement of one or more of the particular objectives specified. During this stage the Area Agent will assess the potential for the development of the sector of the different services/applications identified and elaborate a priority list for implementation.

(2) Detailed specification: Subsequently, a detailed specification of each of the identified services or applications will be elaborated. This specification will cover the technical and organisational aspects involved in the implementation of the each particular service/application identified.

(3) Concrete Implementation plans will be drawn for each service/application identified. This will include a detailed business plan and a funding scheme.

The action plan thereby elaborated must gather a wide commitment among the companies represented in the proposal. In addition, the action plan must  elaborate on the European dimension of the initiatives taken through the collaboration with the Umbrella Structure and with other partner organisations in the Union.
4.2. Best use of IT - Networking initiative for business executives.

4.2.1. Raise awareness of business executives and facilitate best use of IT
Dedicated awareness campaigns for decision-makers should be used as vector for a process of transformation in business. Any change in behaviour and business practise can be instigated through information, discussion, assessment of similar cases, and finally lead to understanding the potential for the individual company itself.

The proposal should identify the most important issue to the targeted audience concerning the industrial aspects of the information society (examples below): 

· the impact of new information technology on core activities of production, marketing and distribution;

· the potential of information technology to valorise and develop the local know-how in a global economy and marketplace;

· information in support of inter- and intra-company networks both physical and virtual;

· convergence of electronic transactions, information and services in production processes;

· outsourcing of tasks and functions;

· electronic commerce in business functions (example electronic exporting) and the unique opportunity of implementation of the Euro for industrial competitiveness;

Proposals are expected to show that they make best use of material and experience already developed by private and public awareness or deployment actions.

The implementation of the project can adopt different modalities such as:

(non exhaustive list)

· Setting up information and exchange sessions through workshops, company visits, breakfast discussion meetings, road-shows, dedicated electronic journals, appropriate multimedia instruments or web sites.

· Implementing specialised training activity, in addition to traditional on-site training, delivery mechanisms will include tele-training and visits to industrial sites.
The training sessions may pave the way towards tutorial action, i.e. practical assistance and advice concerning strategic implementation of IT within companies.

· Developing training of trainers sessions on methodologies, information society issues, and best use of IT. Proposals must include the first roll-out to business executives.

· Relation-building instruments: databases focusing on the search for new industrial partners, sectorial information networks, creation and moderation of electronic forums, technical assistance in industrial co-operation projects.

4.2.2. Promote the sharing of information and experiences

The projects must capitalise their knowledge, information and experiences within the participating organisations. The aim is that each project contribute to a network of knowledge, resources, and information. This network which is intended to be European-wide and open for new entrants, will be set up during the course of the initiative.

The proposals must give contribution to a common repository of results, such as:

· The analytical aspects : the industrial company faced with the challenge of the Information Society;

· The methodological aspects : organisation and management of change, strategic business reengineering;

· An example-driven training methodology (successful and less successful examples from their sector or neighbourhood);

· Contribution to a Europe-wide multi-sectorial database of best practice on concrete services to business made accessible to the general community of business managers as well as relays and intermediary bodies.

Each proposal must commit its partners to participate in at least two European events in order to contribute actively to the dissemination and promotion of best practice. The Commission will make sure that a kick-off event and a workshop during the first 6-8 months of the lifetime of the projects issued under this call will take place. The proposal must foresee resources and concrete contributions for the events, and contribution to the European information and knowledge sharing network.

4.3. Umbrella structure.

For both initiatives, the Umbrella Structure will:

· Assist the project Co-ordinators to fine-tune and follow up work programmes when needed for the different projects.

· Achieve synergy between the different projects. This will involve, inter alia: identification of those basic services which could be common to all sectors, possibility of creating common supporting structures, assessment of the self sustainability of the initiative in a broader context (multi-sectorial approach) and in a long term basis, etc.

· Structure and organise information, knowledge and experiences in a network through the use of the web and electronic mail and electronic fora. The target audience envisaged encompasses business executives and the relays as well as regional and sectorial actors.

· Elaborate an assessment methodology to be used as an evaluation tool vis-à-vis the projects. Prior to the launch of the projects, the Commission will complete a study with the aim to identify performance indicators of this kind of networking activities. The results of this study will be the basis for both assessing the results of the single projects, and evaluating the overall value of the initiatives.

· Preparation of two separate kick-off meetings during the first working month of the projects and a workshop common to both initiatives within the first 6-8 months of the lifetime of the projects. The proposal must cover the logistical and practical organisation, the agenda, contact with the participants and the speakers, the moderation, writing of the proceedings. The budgetary provisions made to cater for these events shall not cover the travel expenses of the participants. These events can be organised in any of the community Member States. Proposals should link the content with an industrial best practice case in order to illustrate the industrial aspects of the information society.

Specifically concerning the Area Agents:

· Assist the Area Agents operating in the same Activity Area to cluster around a number of common action lines.

· Raise and animate debate among regional partners within each Activity Area. This should lead to the identification of European-wide sector specific applications and services. Subsequently, the Umbrella Structure must co-ordinate with the Area Agents the elaboration of detailed specifications and implementation plans for the identified services and applications.

5. PARTICIPATION: Potential candidates.

5.1. General conditions

Individual organisations, associations or consortia established in Member States of the European Community are invited to submit their proposals. In the case of consortia, one organisation must be designated as the Main Contractor. 

If you propose that an organisation from a third country, other than a Member State country, is going to participate in the project you should clearly describe the benefits to the European Union and to the objectives of the programme from the participation of this organisation. Organisations from thirds countries can not receive Commission funding for their participation 

All contractors must agree on the general rules for the Community's financial contribution which are laid down in Annex IV to decision Nº 1110/94/EC.

5.2. Particular conditions

For the three strands of the call, company executives and SMEs are the ultimate targets. However, for its implementation the initiatives will rely on relays and intermediary bodies who are invited to reply to this call for proposals. The initiatives will build on their existing knowledge and contacts with the business community. At the same time they are invited to upgrade their role in the area of IT awareness, information and assistance. In addition, candidates must commit themselves to work in a network of competencies and share knowledge and experiences. ICT supply companies are invited to participate as partners in consortia, in order to shorten the gap between supply and demand of technology. 

a) For both initiatives, associations or  consortia could be integrated by:

· Professional and trade associations representing a sector, a branch or a business function;

· Trade unions and employers associations;

· Business clubs, associations of sub-contractors;

· Chambers of commerce;

· Local bodies in charge of industrial development, technological development or transfer, technological poles, business centres, research institutes; 

· Educational and Training Centres;

· Technology parks;

· Technology brokers;

· ICT and Audio-visual industry;

· Financial and investment institutions.
For the sector oriented initiative (Area Agents) the Commission envisages associations or  consortia representing organisations having a regional or local character. The Association or the main partner of the consortium must show its involvement and experience in the chosen activity area.

For the business executives oriented initiative the Association or the Consortium should involve organisations having an industrial and business oriented character.

b) Candidates for the Umbrella Structure could typically be:

· Technology transfer operators;

· Service providers;

· Sector oriented professional organisations.

6. PROCEDURE

Organisations and Consortia interested in implementing the actions specified above should send or deliver a proposal in triplicate to the addresses mentioned in the call no later than 14 September 1998, 17:00, local time, Brussels.

Questions related to this call can be addressed to the following contact point until 
11 September 1998 : Email:ispo@ispo.cec.be.

7. DURATION

Projects selected for both initiatives will typically have a duration of 12 months from the date of commencement. The Umbrella Structure will need 13 months to fulfil its work-plan.

The envisaged commencement date for all projects under both initiatives and the Umbrella Structure is the first of January 1999. 

8. FORM OF APPLICATION

Only complete proposals containing all details required by this document will be accepted. To facilitate administrative procedures every element of the submitted proposal document (text, maps, photographs, etc.) must be on a A4-size medium, bound in a single volume of 50 to 100 pages maximum, including an Executive Summary. This includes Forms A1 to A7 provided in Part B of this package. In order to facilitate contacts, submitters are kindly requested to annex an A4 form with stickers addressed to the contact person for the proposal. 

Proposals must be drafted in one of the official languages of the European Union.

9. FUNDING

Selected proposals for both initiatives will be funded up to a maximum of 50% of eligible costs. In the case of projects for the "Sector oriented initiative (Area Agents)" Community contribution could range between 200.000 to 250.000 ECU per project; for the "Best use of IT - Networking initiative for business executives" EC contribution will range between 100.000 and 200.000 ECU per project.

The Umbrella Structure can be financed up till 80 % not exceeding 250.000 ECU of Community contribution.

Eligible costs: 
The main costs related to labour costs, travel and meeting expenses. Only a limited amount of the total cost could be attributed to technical developments: elaboration of web pages, maintenance of the server, etc.
Double funding:
In order to avoid overlapping with other exiting or previous activities, proposals must indicate the studies and initiatives carried out by the project partners in the field of the current initiative.

10. FINANCIAL GUARANTEE

The contractors may be required to provide the Commission with a financial guarantee for all sums advanced to them at any time during the contract period.

11. STRUCTURE OF THE PROPOSALS

The proposal should be clear, concise and should follow the structure as indicated below. The proposal should be presented in two separated parts (although bounded together) Each proposal consisting of more than one participant must be led by a project co-ordinator.

The proposals is divided in two parts. (Part A) consists of Financial and administrative forms and (Part B) a detailed proposal description.

11.1. (Part A) Financial and administrative form:

The official application form is for the financial and administrative details of the proposal and for a short description of the proposal. Please follow carefully the instructions given on the forms provided in 4.3 (Proposal Forms A-1 to A-7).

Forms A-1 to A-7 should be filled in by the co-ordinator or project leader and form A-2 should be filled in by all contractors. Photocopies of forms may be used.

11.2. (Part B) Proposal description 

The part B is presented in 2 separate parts.

You must give a detailed description of the proposed project and of each participant's contribution using the following structure and headings (the same structure will be used during contract negotiation):

Part 1: names of partners must not be disclosed 

Objectives and state-of-the-art (maximum 3 pages) 

Work content (break down into tasks) (maximum 10 pages) 

Deliverables relating to the tasks (maximum 1 page)

Part 2: names of partners are disclosed

Project management (maximum 3 pages) 

The partnership (maximum 3 pages) 

European dimension and related benefits (maximum 1 page) 

Social impacts (maximum 2 pages) 

References on on-going activities and EU funding already received (maximum 2 pages) 

FORM A-1
PROPOSAL SUMMARY INFORMATION
(to be filled in by the co-ordinator)

(please fulfil in English and capital letters)
Project Acronym:

Project Title:

Area addressed:
(
Sector oriented Area Agent for SMEs

(tick only one)

(
Best use of IT. Networking initiative for business executives

(
Umbrella Structure

Proposal submitted by:

Project Co-ordinator:

address:

country:

Participants (organisation, country)

Summary description of the Project (min. 10 lines)

Community funding requested
Total Duration ........(months) Total cost ...................(ECU)

Tot. Community funding requested ....................(ECU)

Signature:

FORM A-2 

PERSON IN CHARGE OF THE PROPOSAL

NAME OF CONTACT PERSON : 

POSITION :

NAME OF THE ORGANISATION : 

DIVISION :

ADDRESS

street :





 n

postal code:

 City :


Country : 

TELEPHONE :

(Including International dialling codes) 

FAX:

(Including International dialling codes)

E-MAIL : 

FORM A-3 

IDENTITY OF THE MAIN CONTRACTOR

(to be filled in by the co-ordinator)
NAME OF THE ___________________________________________

ORGANISATION 

LEGAL STATUS : ___________________________________________

ADDRESS : Street _____________________________________N ___

Postal Code : ______ City _______________________________

Country : ___________________________________________

PERSON AUTHORISED TO SIGN ON BEHALF OF THE ORGANISATION
NAME : ___________________________________________

POSITION ___________________________________________

TEL number: ___________________________________________

(Including International dialling codes)

FAX number: ___________________________________________

(Including International dialling codes)

BANKING REFERENCES

BANK NAME : ___________________________________________

ADDRESS : Street : ____________________________________N ____

Postal Code : ________City_______________________________

Country : ___________________________________________

ACCOUNT N : _____________________________

ON THE NAME OF: ____________________________________________

BIC CODE (SWIFT) : _____________________________

FORM A-4 
PARTICIPANTS LIST 
( to be filled in by the co-ordinator)

The proposal addresses the following area: (tick only one)

(
Sector oriented Area Agent for SMEs

(
Best use of IT -Networking initiative for business executives

(
Umbrella Structure

Project Title: ______________________________________________ 

Name of Institution or Organisation
Legal status 
Country 
Type 
(1)
Number  Employees on 1/1/98 
Turnover in 1997 (ECU) 
Role in the Project 

(2)

Main Contractor 













other partners 
























































































(1) Type 

 IND Industrial or commercial enterprise 
EDU University, Higher Education 
ROR Research organisation 
INT International organisation (publicly funded and non-profit making) 
ADM public administration 
OTH Other 

(2) Role:
· M Main Contractor
P Partner 
X Sponsoring Partner 
O Other (to specify)
Please attach a complete address list of all participants including tel.,fax,e-mail
FORM A-5
BUDGET SUMMARY INFORMATION 
( to be filled in by the co-ordinator) 

1. Main Contractor name : ______________________________________ 

2. The proposal addresses the following area: (tick only one)

(
Sector oriented Area Agent for SMEs

(
Best use of IT -Networking initiative for business executives

(
Umbrella Structure

Project Title : ____________________________________________ 

Duration : ____months 

3. Total Cost :_____________ECU 

4. Breakdown of Total Cost

Direct Costs 

1.Personnel 


2.Equipment 


3.Third party Assistance 


4.Travel and Subsistence 


5.Consumables and Computing 


6.Other costs 


Indirect Costs 

7.Overheads 



5. Requested EC financial contribution :__________ECU 

EC contribution of Total Cost :____% 

FORM A-6 
Requested funding:
Contractor 
TASK I 
TASK II 
TASK n 
Total

Main Contractor 






Contractor 








Contractor n 









Total 









Requested funding 









EU-contribution 









Budget Breakdown (ECU): 

Costs 
Main Contr. 
Contr. 
Contr. 
Contr 
Contr 
Contr 
Total

Personnel 








Equipment 








Third party assistance 








Travel and subsistence 








Consumables & Computing 








Other Costs 








Overheads 








Total 








Cost basis 








Requested funding 








EU-contribution 








FORM A-7 

ACKNOWLEDGEMENT OF RECEIPT FORM 
Please fill in your address:

Name of co-ordinator :_____________________________ 

Street, No. :_____________________________

ZIP-Code, Town :_____________________________ 

Country :_____________________________

Person in charge of the proposal :_____________________________ 

Title of project:
With this letter we certify, that your proposal was delivered in time and is signed. Your proposal is registered under the following number: ......................Please refer to this proposal number when ever you contact us.

Thank you for submitting the proposal

. 

( to be filled in by the co-ordinator) 
11.3. CONTRACT PROCEDURES 

GENERAL PROCEDURES 

a) Negotiation of contracts 

The proposals retained by the Commission after the evaluation process could be subject of negotiations with the Commission before the contract is finally concluded. The negotiation process will normally take place in Brussels.

b) Liaison with the Commission services

The Main Contractor (project co-ordinator) is responsible for the general liaison with the Commission services. 

MAIN PRINCIPLES 

a) Procedures 

The commencement date of the activity will normally be the first day of the month following the signature of the contract by the Commission Services. 

b) Payments 

All payments will be made in ECU through the Main Contractor. 

Payment of the advance may be made conditional upon the furnishing by the Main Contractor of proof that he has lodged a deposit equal to the amount of the advance. 

For all projects in both initiatives and the Umbrella Structure there will be 3 payment stages as follows:

First instalment: An advance of 30% will be paid following receipt by the Commission of the formal acceptance by the selected consortia.

Second instalment: When at least 50% of the first instalment has been spent (a statement of actual expenditure incurred should be submitted), a second advance of 40% can be claimed.

Third instalment: The final payment will be made following acceptance by the Commission of the Final report and detailed accounts. 

c) Reports and other deliverables 

All reports will be treated as confidential, except those publicly available, deliverables available to other projects within the Programme, annual reports and the final report destined for publication.

For all projects and the Umbrella Structure:

· Six weeks after the commencement date of the project: Detailed work programme.

· A Periodic Progress report every three months after the commencement date.

· Final report  by the end of the project.

Executive summaries in the English language of all the produced deliverables will be provided to the Commission. All deliverables must be provided in electronic format.

From regional awareness to trans-national partnership: The Area Agents

On its middle term report, presented to the Commission 6 months after the commencement of the project, the projects funded through this initiative will make a detailed inventory and description of all the possible action lines that should be developed to achieve the objectives specified in 3.1. A first assessment on the feasibility of the different actions proposed should be elaborated. The proposed actions should be qualified according to its priority for the sector and following criteria of local/regional development. In addition, this report must indicate which of these actions should be adopted at a purely local/regional level and which need a larger scope to become feasible.

The final report will propose an action plan agreed by the project partners. This action plan will take on-board a comprehensive set of measures addressing the most important bottlenecks and developing the potentialities of the sector both at local/regional and trans-national level. The final report should also specify the degree of priority of the different measures, its feasibility in technical, organisational and financial grounds as well as a tentative calendar of implementation. The report will devise a strategy for funding the development and implementation of the different measures and the business.

To be feasible and efficient, most of the proposed measures will need public support which can take the form of: lighter procedures vis-à-vis local/regional administrations, development of common facilities for the SMEs of the sector, easier technology transfer between public R&D and industry, financial support to the development of particular services and applications for the sector, political support and co-ordination from the administration, etc. It is thus crucial for the success of the proposed action plan to achieve a high degree of consensus and support from the key players. The Final Report must clearly indicate the level of commitment of the different actors in the achievement of the measures identified.

Best use of IT - Networking initiative for business executives:

Make the content and the methodology of the awareness actions public on the dedicated server in a format and presentation suited for the web. Contribute to the best practice repository by examples described in a way that explains the business lessons learned.

The final report must provide both qualitative and quantitative information on the activities undertaken. It must assess the utility, the impact, and the quality of the awareness actions; evaluate the appreciation and the understanding of the participants; report on the participation, type of companies, take-up of technology within those companies; give information on the contribution to the information and knowledge sharing network; give indication of the future activities.

For the Umbrella structure:

Structure and organise information, knowledge, experiences and deliverables stemming from both initiatives through the use of the web, electronic mail and electronic fora.

Assessment reports covering the results of the single projects, and evaluating the overall value of the initiatives.

Two separate kick-off meetings and a workshop common to both initiatives.

The Final Report will particularly focus on these measures of interest at a Community level. The final report must also elaborate on the possible sources of funding as well as the organisational and technical requirements necessary for the implementation of the proposed measures.

d) Reviews and assessment 

Each activity will be subject to a periodic review of its progress. In general, this will be linked to deliverables. Support to an activity may be stopped following a negative review of any particular phase.

11.4. ADDITIONAL INFORMATION 

· No information of any kind will be given on the state of progress with regard to the evaluation of proposals until completion of the evaluation and selection. 

· Expenses incurred in respect of the preparation and presentation of proposals cannot be refunded. 
The final selection of activities will depend on their satisfactorily meeting of the eligibility rules and selection criteria defined in this document. The inclusion of specific activity areas, in the work programme, does not imply that projects will be financially supported in each area.

12. EVALUATION AND SELECTION PROCESS 

The Commission will ensure a confidential, fair and equitable evaluation of proposals. This evaluation will have due regard to the criteria set out in this chapter and will be carried out under the responsibility and co-ordination of the Commission, assisted by external independent experts chosen by the Commission.

The evaluation of proposals will proceed as follows:

12.1. Verification of eligibility of proposals by Commission staff 

After a first eligibility check, according to the eligibility criteria stated in box 1 below, the proposals that are found eligible will be evaluated by the independent experts

12.2. Confidential technical and socio-economic evaluation of proposals by panels of independent experts: 

The selection procedure is confidential, under the responsibility of the European Commission assisted by a committee of independent experts (each proposal is examined by at least three independent experts). The evaluation is based on the criteria set out in box 2, below. 

12.3. Initial ranking of proposals: 

The evaluation will lead to an initial ranking of the proposals according to one of the following four final recommendations:

A1: Very good. Proposals recommended for selection with, at most, minor changes 

A2: Good. Proposals well prepared, but requiring some changes to make them acceptable. 

B: Work needed. Proposals which could be considered (possibly with substantial changes) only if funding is available after selection of A1 and A2. 

C: Not retained. Proposals which are deemed not acceptable, and should not be retained. 

12.4. Verification by the Commission services of financial capability and commitment of proposers 

12.5. Draft shortlist of recommended proposals by the Commission. 

The draft short-list of proposals will be submitted for the opinion of the INFOSOC-Committee of national representatives.

12.6. Final selection process is the following: 

Opinion of the INFOSOC-Committee of the programme based on he recommended proposals from the evaluation 

Final decision on funding by the Commission after completion of internal procedures. 

Communication of acceptance and rejection notices to project co-ordinators. 




Box 0

TENTATIVE TIMETABLE FOR THE CALL FOR PROPOSALS
Publication in the Official Journal




28.07.98

Reception and evaluation of proposals

Deadline submission of the proposals


14.09.98
Evaluation process (Run by external evaluators)
from 21 to 25.09.98

Adoption of the results of the Call

Programme Committee (plenary meeting)

1st week of November

Commission (written procedure)


2nd week of November

Contract Negotiation




from 25.11 to 30.11.98
Contracts signed and advanced payments processed


20.12.98

Box 1

ELIGIBILITY CRITERIA

Eligibility criteria will be strictly applied. Proposals not respecting the
eligibility criteria will be considered ineligible and will not be evaluated.
(1) The proposal must be duly completed and signed according to the instructions provided. 

(2) Proposals must have met the deadline for the call. 

(3) European Dimension: Only proposals showing a European dimension can be taken into consideration for funding. This dimension can be implemented through partnership, building on existing experiences, or through a sector oriented approach. Furthermore it is required that the selected proposals actively join a network at European level, and commit themselves to share information and experiences for the benefit of industry. 

(4) Specific Conditions for the Umbrella Structure: Proposals will specify the breakdown the tasks into personal portfolios. Detailed CVs of the holders of the different portfolios will be provided. 

(5) Size and Duration: The duration of the proposed activities should not exceed the period specified at point 7 “Duration”

(6) Total Cost : The total Commission funding for the project should not exceed the maximum amounts specified at point 9 “Funding” 

Box 2 

EVALUATION CRITERIA 

The services of the Commission will evaluate proposals with the assistance of a panel of independent international experts, with a view to good value for money and based on the evaluation criteria detailed below.

Generic Criteria for both initiatives:

· Partnership scheme must be large enough to satisfactorily cover the activity sector chosen in the proposed area. Partners must explicitly indicate their commitment to the stated objectives of the proposal.

· Degree of clarity in the definition of the work plan, including explicit milestones.

· Quality and level of description of project management mechanisms.

From regional awareness to trans-national partnerships: The Area Agents

· Experience of the participating organisations in launching initiatives involving SMEs in the sector, -i.e. the organisational and technical capacity of the applicants to successfully manage the initiative in the area of coverage.

· Internal coherence between stated objectives and the participating organisations’ strategies.

· Capacity to take stock of all the relevant developments and identify best practice for the purposes of the initiative. Namely, the projects should be in line with existing regional strategies in this domain.

· Level of commitment and financial involvement from the companies represented in the proposal.

Best use of IT - Networking initiative for business executives

· The synergy factor: One of the key factors is to build on the activities and know-how of existing relays so that they initiate or reinforce their intermediation function towards providers and users of information, knowledge and know-how.

· The proximity principle: Designing an integrated awareness and information package can only have an impact on a vast number of company executives if the latter are approached in their business and local environment. In most cases, this proximity level is defined by the intersection of the local dimension (the local working community, the region) with sectorial affiliation (activity sector or branch).

· Partnerships: It is encouraged to build partnerships with different categories of actors both private and public, in order to facilitate synergy and to boost the emergence of new networks of competitiveness. Partnerships based on the sharing of costs and the pooling of resources will evolve towards the sharing of tasks and investments with a view to developing new products and markets. In the longer term and on a larger scale, these partnerships must facilitate links between different industrial sectors and different regions.

· Durability and reproducibility: The objective is to generate long-term dynamics, beyond the initial time scale. In other words, it will have to establish the proper sort of organisational process, which will ensure its correct utilisation by the networks in order to sustain their durable development. In parallel, it will need to have a multiplier potential so those successful projects can be rolled out in a significant proportion of the European territory

Criteria for the Umbrella structure

The organisation chosen should be able to demonstrate:

· Experience in managing and co-ordinating technology transfer processes and especially in the field of training on information technologies, shareware, networking, co-operative design, etc.

· Expertise in ICT developments in the industry and administration.



� 	Europe Competing in the Global Economy - Reports of the Competitiveness Advisory Group. Edited by Alexis Jacquemin and Lucio R. Pench. Published by Edward Elgar Publishing Limited.��Of critical importance is the recognition of the Competitiveness Advisory Group that Europeans from different sectors of society can and should collaborate to supplement and enhance the capacity of the Community’s innovation system and market economy. The CAG emphasised the importance of trying “to explore the potential of the information society, and avoid the risk of it turning into a new source of inequalities between firms, regions or individuals”. The CAG report identify the need for a concerted European approach in the form of self-sustaining Knowledge Resource Centres. These KRCs will be linked in networks to enhance synergy and ensure a Europe-wide framework for individual experiences. These networks will facilitate information supply and demand and play a leading role in enhancing developments in the information society. For the CAG, this includes fostering business opportunities and education and training activities, diffusing solutions throughout Europe, and encouraging learning organisations.
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